[bookmark: _GoBack]5.3 – Business Planning
Do Now!
Write a definition for a business plan
Identify the different parts of the business plan.
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Business Plan
Business Idea


Excellent - Why is answering these questions vital for a business?

What question should a business be able to answer about its business idea?












BUSINESS
 PLAN





[image: ]Aims & Objectives

What are aims and objectives?
Excellent – How do Aims and Objective help a business? 
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What information is included in a financial forecast?
Excellent – Why is predicting how financially successful your business is important.

Financial Forecasts

Excellent – Why is Market research vital for a business?


Market Research



Sources of Finance


[image: ]Excellent – Why does a business need to show how they are financing the business?

What different sources of are available to small businesses?
















	Excellent – Why is a sales plan important?

What does a sales plan show?

Sales Plan
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What does a marketing plan include?

Excellent – Why is Market research vital for a business?

Marketing Plan
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Purpose of a Business Plan
Why do businesses do a business plan?
	Reason
	Explanation
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NE Bodies Business.

Cashflow Forecast for 2017

Bn  feb  War  Ar  WMw Wi Aw S 0o Nov b=
Receipts,
Saies 1500 2400 300 D@ 1200 1500 1600 1700 900 500 150 %0
Trade Receivatles 00 S0 a0 100 300 400 500 530 550 3000 1m0 %0
Otner Receips o o o o o o o o o o o o
Total Receipts 170 2500 380 1L000 15000 19000 2000 2300 1830 8000 3300 Lo
Payments
Wages 8000 8O0 B0 800  BW0 800 5000 800  BOD  SM0 B0 900
Purchases 300 S0 s® 200 240 300 320 329 180 100 X0 10
Fuel 0 a0 w0 om0 0 %0 w00 0 10 10 100 10
Utiies 4000 400 4000 400
Rentraes 2500 250 2500 250
omer 1200 1200 120 1400 1400 1400 1200 120 1200 140 140 140
Total Payment 16100 580 9500 1500 1200 12700 19300 L2500 1Li® 1700 50 1080
Net Cash Flow (18400 (6300 (6100 (205) 300 630 1700 94 360  (9.0%) (6500 (9.600)
Bank balance b/f 3000 600 870 2600 (8450 (L450) 480 650 1590 1950 10500 4010
Bank balance ¢/f 15600 870 260 (44%) (LS0) 40 6550 1SS ISM 1050 400 (55%0)
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