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3.2 - Extension Strategies
	Progress Indicators

	Good - Describe how each extension strategy helps extend the life of a product.
	Excellent - Evaluate when it is appropriate to use each extension strategy.



Do it now Task
[image: ]At what phase would a business implement an extension strategy?
___________________________________ 
What is an extension strategy?
___________________________________  ___________________________________ ___________________________________ ______________________________________________________________________________
Extension Strategies
How would developing a new product impact on a business? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How would withdrawing a product effect a business? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Why would a business want to extend the life of a product rather than withdraw it?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How could a business extend the life of a product?


How could a business extend the life of a product?
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	Extension Strategy
	How will it help the product?
	Example?
	Appropriateness (when, why would a business use it?)

	
	
	
	

	
	
	
	

	
	
	
	

	Extension Strategy
	How will it help the product?
	Example?
	Appropriateness (when, why would a business use it?)

	
	
	
	

	[bookmark: _GoBack]
	
	
	



image1.png
About

N
= )usinessEd

SLIDES

Search... Q

S When To Extend A Product’s Life?

of e Froduet B Abusiness can carry out activities designed to extend the life of a

product at any point
B However, usually they will be carried out just before a product goes into decline:
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